District Health Assessment for Multiple District 324 through November 2021

Clubs Membership Member Strength Cancellation Reports Finance Leadership
Status/ | Active Clubs Total % Status New Cancelled YTD | Current Current Current YTD YTD Member| Average % of Average Members % of Clubs % No % No % of Clubs Number Number District
District Number | Clubs in Clubs Quo Clubs Clubs Net |Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs Cancelled Lost Cancelled MMR Officer with of of Officers
Name of Months Status Clubs Club|In Active In Status Members YTD YTD (includes (includes Months| Count with less Club  Dueto for in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Active and Active and Ago Per Club  than 20 Age Cancelled Non-Financia |3 Months 12 months 90+ days Chairs Chairs >
Suspension Loss Clubs Status Quo) Status Quo) members Clubs | Recorded Recorded

324 A 140 17 157 100% 7 7 0 4989 432 5421 404 338 66 1.23% 5,767 36 19% 8 147 0% 10% 0% 43% 40 10

324B 163 25 188 100% 13 6 7 6336 613 6949 1012 356 656 10.42% 6,472 39 14% 10 169 0% 1% 0% 45% 35 9

324C 116 7 123 86% 14 6 8 6273 334 6607 1037 989 48 0.73% 7,772 54 1% 3 354 17% 1% 1% 30% 29 8

324D 73 31 104 61% 7 19 -12 2351 644 2995 665 739 74 -2.41% 4,317 32 45% 5 244 16% 21% 1% 54% 20 4

324E 162 3 165 100% 1 6 -5 7591 111 7702 369 260 109 1.44% 8,073 47 9% 10 136 0% 1% 1% 15% 37 14

324 F 220 13 233 100% 15 0 15 9932 442 10374 1437 275 1162 12.61% 9,384 45 9% 0 0 0% 4% 1% 15% 66 16

324G 101 2 103 100% 6 1 5 3693 51 3744 488 11 377 11.20% 3,476 37 14% 1" 17 0% 0% 0% 6% 26 12

324H 86 1 87 100% 7 2 5 3092 18 3110 458 216 242 8.44% 3,011 36 5% 9 7 50% 2% 2% 23% 26 7

3241 63 9 72 100% 9 1 8 2075 241 2316 281 66 215 10.23% 2,148 33 19% 5 19 0% 3% 0% 38% 22 7

3244 139 20 159 100% 9 6 3 4525 1005 5530 571 811 -240 -4.16% 5,074 33 26% 5 612 0% 4% 0% 40% 31 14

324K 56 9 65 100% 1 0 1 2138 234 2372 177 91 86 3.76% 2,076 38 18% 0 0 0% 0% 0% 35% 12 4

3241 67 5 72 100% 9 0 9 2036 90 2126 253 44 209 10.90% 1,778 30 35% 0 0 0% 0% 0% 42% 10 5

324 M 186 5 191 100% 6 4 2 5983 133 6116 562 188 374 6.51% 5,725 32 18% 9 33 50% 0% 1% 18% 33 "

324A8 T(5) 2 0 2 0% 0 0 0 14 0 14 14 1 13 300.00% 15 7 100% 0 0 0% 0% 0% 0% 0 0 DG,1st
VDG,2nd
VDG,GLT,GMT
,GST

1574 147 1721 91% 104 58 46 61028 4348 65376 7728 4485 3243 5.22% 65,088 42 17% 7 1,802 12% 4% 1% 30% 387 121
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* - District Status: P - Provisional, T - Transitional.
** _ District Officers Vacancies: DG - District Governor, 1st VDG - First Vice District Governor, 2nd VDG - Second Vice District Governor.
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